[image: image2.png]Set standards

Embed changes Deliver
toimprove training, policy
outcomes and guidance

Draw on Monitor, audit,
research gather
evidence information

Identify Analyse and
improvements evaluate
in practice information





Contents










Page
	1. Learning and Improvement Framework


	2

	2. Core Elements of the Learning and Improvement Framework


	4

	3. Components of the Learning and Improvement Framework


	5

	4. Implementation 

5. References


	6
7




1. The Newcastle Safeguarding Children Partnership Learning and Improvement Framework

Positive change is supported through understanding what we are doing, reflecting on why we are doing it and how it might be done better. The aspiration of the framework is to apply a whole system, appreciative approach to analysing practice informed by professional expertise and involving practitioners in analysing the quality of practice (Munro 2011; Martins 2014; Bowyer et al. 2018). This approach has required changes in how previous methods have been used, for example:
[image: image1.png]More Less
piergieton of| | [uspg sige
using different mtetholz_its folloak
methods atquallty

Scoring and
Conversations making written
judgements
Only
|| Learning from | | considering
good practice cases when

things go wrong

Free-form

narrative in Audit checklists
audits

Bespoke i i
formats Using one audit
depending on fe?’rénr;thfigr

the issue g
Crafting a

|| practice story

based on many
indicators

Focus on single
indicators





(Adapted from Bowyer et al. 2018)

The framework provides a structure that ensures practice is thoroughly explored and analysed through routine oversight of case work, a robust cycle of independent and         in-house case auditing, learning from case reviews, complaints and consultations (Ofsted 2016). It covers a range of single, multi-agency and thematic audits, case reviews and quality assurance processes which aim to drive improvements to safeguard and promote the welfare of children in Newcastle (HM Government 2018).  
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(Adapted from Bowyer et al. 2018)
2. Core Principles of the Learning and Improvement Framework

Child centred – The focus of quality assurance is on the experiences, progress and outcomes of the child or young person on their journey through the safeguarding systems.

Restorative – Quality assurance is restorative. Instead of a top-down approach, the work is based on working with staff and managers and building relationships. The framework provides both high support and high challenge. 

Outcomes-based – the focus of the framework is on outcomes and not processes.
Positive – The approach is positive, looking at reforming and encouraging improvement, and supporting the development of staff and services.

Reflective – designed to promote reflective practice and shared learning.
(www.leesdchildcare.proceduresonline.com/chapters/p_quality_ass-frwork.html)

3. Components of the Learning and Improvement Framework

Learning and improving involves critical thinking and encouraging professional curiosity to understand ‘what does this tell us?’, and ‘what else do we need to know?’. For this reason, the framework adopts a range of methods set out below, which are underpinned by separate guidance, policy, procedure and methodology:
· Quantitative reviews of data provide an indirect examination of practice through the analysis of performance indicators (how much? how many? how often?)
· Qualitative analysis of written records, observation of practice and feedback from children, families and young people and research (how did we do? what did the frontline think? what did children, young people and their families think and feel about it?)
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(Adapted from Bowyer et al. 2018)
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