	Newcastle Safeguarding Adults Board

Safeguarding Adults Investigation Report

This investigation template can be used by any professional or agency. It’s purpose is to provide an appropriate format for professionals to share the findings from an investigation into an allegation/concern of abuse. It is recognised that some professionals may have their own templates which can be used, however the information requested within this template must be included.


The contents of this document are restricted and should only be reproduced or shared with the agreement of the report author. You are responsible for the safe storage, transfer and disposal of this document. 
	Terms of reference/scope of investigation 

(section to be completed by Safeguarding Adults Manager/Social Worker)

	Investigating Officer/Agency
	

	Date investigation to be completed by
	

	Details of the concern(s)/allegation(s) to be investigated and any specific questions to be answered.

	

	What are the adult’s or their representative’s expressed wishes and views about the concern? What would they like to happen as a result of the safeguarding adults enquiry?
	


Following sections to be completed by investigating officer(s):

	Investigating Officer(s) 

	Investigation Officer’s Name(s)
	

	Contact details
	

	Date investigation report sent to Safeguarding Adults Manager
	

	Details of allegation

	Name(s) of alleged victim(s)
	

	DoB(s) of alleged victim(s)
	

	Date of safeguarding adults referral
	

	Who reported the allegation/concern?
	

	Details of any previous allegations/concerns relating to the: alleged victim(s); alleged perpetrator(s); and/or organisation.

	

	Action(s) taken on receipt of the allegation

	Actions taken to manage risk, and timings of these actions. In respect of alleged victim, alleged perpetrator and/or others. E.g. suspension of a staff member, disciplinary procedures initiated, investigation commenced, increase in number of carers providing service, referral for assessment.



	

	Chronology of events

	Include timescales. Explain any reasons for delays or timescales not being met.

	

	Records/documents reviewed as part of the investigation

	Detail the records or documents that have been reviewed as part of this investigation. Please ensure that relevant supporting documentation – copies of relevant daily records, care/support plans, risk assessments, accident/incident forms, relevant procedures and risk assessments - are included as appendices to the final investigation report.

	

	Those interviewed as part of the investigation

	Include adult at risk (or representative), alleged perpetrator, witnesses, staff role where appropriate, date of interview(s). 

	

	Outcome of investigation

	What do the records show? What did the people say who were interviewed? 
What was the outcome? E.g. disciplinary action, improvement notice, dismissal, referral to DBS, professional body, criminal conviction, training, supervision monitoring arrangements, change of job role, medication adjustments, care planning and risk assessment.

Note if a staff member has been suspended, and is to return to work, please specify what arrangements are in place to supervise/monitor practice.

	

	Were the adult at risk’s (or their representative’s) views and wishes followed?

	Were their desired outcomes met fully, partially or not at all.  If not, why not. Include details. 

	

	Recommendations

	Note this is the most important part of the investigation report.  Whether an allegation is proven or disproven, please highlight any lessons learnt for the organisation and the response to this.

E.g. change of policy in organisation, implications for other agencies for consideration. Please provide evidence of how these recommendations have been addressed (e.g. updated policy and procedures, training and/or communications). 

	

	Signature of Investigating Officer
	

	Date
	


	Once completed, this report should be sent by secure email to the relevant Safeguarding Adults Manager (where a meeting has been held, this will be the Chair). 
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