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Foreword 

Newcastle Safeguarding Children Partnership (NSCP) is responsible for ensuring 

that robust and effective arrangements are in place to safeguard children in 

Newcastle.  

The NSCP’s three statutory partners, Newcastle City Council, Newcastle Gateshead 
Clinical Commissioning Group, and Northumbria Police1  are responsible for leading 
safeguarding work across the city, by working closely with, and providing leadership 
to, a wide range of partner agencies. 

“Everyone who works with children has a responsibility for keeping them safe.” 

(Working Together 2018) 

This plan sets out our vision to harness the strong relationships between the 

statutory partners and more widely across the city, to work collaboratively with 

relevant agencies to ensure babies, children and young people are safe in 

Newcastle. The four priorities and strategic actions draw on local evidence – 

including the city’s experience of the COVID-19 pandemic and children’s views – to 

ensure we are collectively taking tangible measures to keep children safe, healthy 

and well cared for. 

Following NSCP’s Peer Review in 2020 and the changes that have followed as a 

result, we are well placed to build on our strengths and continue to work with 

partners to ensure high standards of safeguarding practice and provide the very best 

outcomes for children in Newcastle.  

One of NSCP’s overarching priorities is to strengthen its ability to scrutinise local 
safeguarding arrangements and ensure they are as effective as possible. To achieve 
this, we will strengthen our resources to engage with and capture the voices of 
children, families and frontline practitioners. We will use their views to help ensure the 
NSCP’s programme is focussed on what makes the most difference in improving 
outcomes.  

We know that working with people, not ‘to’ them is more likely to have an impact and 
embed change and we are looking forward to developing this further to make 
Newcastle a safe place for all babies, children and young people to grow and thrive. 

 

 

    

 
1 Statutory partners are defined in Working Together 2018. 



 

 

About Newcastle 

  
300,820 people currently living in Newcastle, 

compared to 289,800 five years ago in 20141. 

Of whom 71,100 are 0-19 year olds 

 

In 2020, 

BME 

children 

accounted 

for 24% of 

the school 

population. 

Approx. 143 languages are 

spoken across Newcastle 

schools 

41.2% of 

children in 

Newcastle are 

living in 

poverty and 

the number of 

children that 

qualify for Free 

Schools Meals 

is higher than 

the national 

average 

 

Of those children who became a 

Child In Need, over half were due 

to a primary need around Abuse 

or Neglect (54%) 

The number of Early Help Assessments and 

Plans for children (EHAPs) continues to 

increase with 320 EHAPS logged in Q1 2021, 

with the most predominant needs being emotional 

and behavioural; parenting; mental health 

 

3 out of every 4 placements for 

Children in Care are now fostering 

placements 

 

There were 37 permanent 

exclusions in 2020- 21.  

1 child in care was 

permanently excluded from 

school 

 

The number of children entering 

care has reduced however at the 

end Q1 2021 there were 667 

Children in Care (higher than 

comparators) 

 

 

In the 6 months February – August 2021, 

1942 referrals were made to Children’s 

Social Care (Police 27%, Schools 15% and 

Health 15%). Of these, 45% were assessed 

as requiring Children’s Social Care support 

25% of children 

in care aged 16 

to 17-years old 

are Not in 

Education, 

Employment or 

Training or 

Unknown 

55% of 

Newcastle’s 

Care 

Leavers are 

in 

education 

or training 

 

In the 6 months February – August 2021, 303 children 

were subject to a Child Protection Plan, reflecting a 

reduction over the past year. 

Over half were under the category of Emotional 

Abuse (53%), followed by Neglect (35%). 

 
 

This year for the first time 100% of 

Newcastle children, including two-year 

olds in provision are in placements 

inspected as Good or Outstanding 

 

There was an 11% decrease in youth anti-social 

behaviour reports in 2020-21, however a 53% 

increase in anti-social behaviour reports in 

total 

 



 

 

What children and young people tell us is important to 

them 

As part of the recent NewcastleGateshead Initiative (NGI) Future of the City 

Consultation, young people told us that they worry they will forever be known as: 

“’the lost generation’, rather than ‘the resilient generation’” 

Other things they told us that were important to them included: 

 

 

 

 

 

 

 

 

  



 

 

About last year 

Last year was a particularly challenging time; for children and their families, and for 
those practitioners who worked tirelessly throughout the COVID-19 pandemic to keep 
children safe, happy and learning.  

Some highlights of the past year in Newcastle include: 

• How services responded to the COVID-19 pandemic, by adapting how they 
supported families during this unprecedented time 

• The NSCP annual event for Children and Young People ‘Alcohol 

Changes Lives’ featured short films created by children to highlight how 

alcohol related behaviours have impacted on them growing up in Newcastle.   

• NSCP participation in a Peer Review which highlighted strengths and areas 
for improvement for the partnership.   

• Implementation of Family Valued, underpinned by £3.1m investment from 

DfE. It sees a strong focus on how we work with children and their families 

using relational and restorative practice - placing an emphasis on building 

meaningful and respectful relationships, providing high levels of support and 

challenge to empower families to be involved in decisions that affect them, 

and more likely to make positive sustained changes in their lives. As part of 

this, the Family Group Conferencing Service has also been launched 

successfully. 

• Services that provide early help to families in Newcastle have been 

ambitiously redesigned – Children & Families Newcastle launched in 

summer 2021. This sees agencies working together to bring services and 

activities that are important to children, young people and their families to 

them in their localities.  

• Invested in supporting CYP through COVID and in building relationships with 

schools via the Social Workers in Schools programme. Year 1 delivery has 

been successful. 

• Arrangements for young people at risk of being involved in Missing, Slavery, 

Exploitation and Trafficking (MSET) have been strengthened, enabling 

closer relationships and earlier identification of risk, with multi-agency plans 

agreed to address these issues.  

• Ofsted’s Review of Sexual Abuse in Schools and Colleges (June 2021) 

found that on a national scale, sexual harassment and online sexual abuse 

are much more prevalent for children and young people than schools and 

partners are aware of. “It is concerning that for some children, incidents are so 

commonplace that they see no point in reporting them”. The Review 

recommended that schools, colleges and multi-agency partners should “act as 

though sexual harassment and online sexual abuse are happening, even 

when there are no specific reports” and should include “tailoring their 



 

 

approach to what their analysis indicates are the risks to children and young 

people in their local area”2 

 

The NSCP Annual Report details further the work of the Partnership over 2020-21 

and can be accessed here:  

https://www.newcastlesafeguarding.org.uk/safeguarding-children/annual-report/

 
2 Ofsted, ‘Review of sexual abuse in schools and colleges’. Online at (accessed 2 September 2021): 
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-
sexual-abuse-in-schools-and-colleges  

https://www.newcastlesafeguarding.org.uk/safeguarding-children/annual-report/
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges
https://www.gov.uk/government/publications/review-of-sexual-abuse-in-schools-and-colleges/review-of-sexual-abuse-in-schools-and-colleges


 

 

Priorities  

The work of the NSCP is closely aligned with Newcastle City Council’s key outcomes 

for all children and young people in our city, specifically: 

• Stay Safe and Feel Safe 

• Be heard in decisions about their lives and their city 

• Be happy and Feel Included 

To make this happen NSCP will focus on the following priorities in 2021-2023: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We will also focus on , to strengthen governance, 

collaboration, training and continue to respond to learning from national and local 

reviews to inform best practice. 

The priorities and progress of the plan will be implemented and monitored by the 

NSCP Practice and Development sub-group and will be reported on quarterly. 

Children are 

well cared for, 

and grow up 

free from abuse 

and neglect 

 

Children have 

good mental 

and physical 

health and can 

access support 

when needed 

Children feel 

safe in school 

and in their 

communities 

Children have a 

strong voice in 

informing the 

NSCP’s work, 

particularly in 

scrutiny activity 
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Children are well cared for, and grow up free from 

abuse and neglect 

We will do this by: 

➢ Strengthening early identification of need and action to prevent 

abuse and neglect 

➢ Assessments will capture the day-to-day life for the child. 

➢ Reviewing local and national creative approaches to preventing 

and dealing with neglect 

Children have a strong voice in informing the NSCP’s 

work, particularly in scrutiny activity 

We will do this by: 

➢ Asking for children and young people’s help in making decisions 

about our work  

➢ Asking children and young people to help us understand if we 

are effective 

Children feel safe in school and in their communities 

We will do this by: 

➢ Working with schools to prevent and address peer on peer 

abuse in schools  

➢ Deliver a city-wide approach to preventing and tackling MSET 

➢ Working with young people to create activities and opportunities 

in their local areas  

Children have good mental and physical health and 

can access support when needed  

We will do this by: 

➢ Helping children and young people get timely help and support 

for their mental and physical health  

➢ Reviewing how we work with children in care who have acute 

needs 

➢ Use a relational approach to improve residential homes for 

children who live there 

➢ Investing further in VCS providers 

Underpinned by an ethos of working with, not ‘to’ or ‘for’, children, families and our partners and a culture of high 

support and high challenge 

Newcastle Children’s 

Safeguarding Partnership 

Priorities  

2021-2023 


