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Newcastle Safeguarding Adults Board 
	 Summary Minutes 

Meeting held on Wednesday 21st January 2026, 1-3.30pm, via Teams
Please note these are not full minutes. They are intended to provide an overview of discussions and decisions. Due to the confidential nature of some of the items discussed, it is not possible to publically share full minutes. 


The Newcastle Safeguarding Adults Board (NSAB) is the multi-agency partnership responsible for ensuring that adults at risk in Newcastle are safeguarded and protected.
	The NSAB meeting was preceded by a Member Development Session. This session focussed on the Health and Wellbeing Board and plans for Marmot City. Recordings of this and previous sessions can be accessed here: www.newcastlesafeguarding.org.uk/nsab-member-development-sessions/ 


	ICB Organisational Reform and Impact on Partnerships

There was a comprehensive update on the North East and North Cumbria Integrated Care Board (ICB) organisational reforms, including timelines, resource reductions, statutory safeguarding duties, and implications for partners, with questions and concerns raised regarding contract continuity, safeguarding participation, and health navigator roles in MASH’s.


	Right Care Right Person Implementation 
Data and analysis was presented on the implementation of the Right Care Right Person (RCRP) protocol within Northumbria Police, highlighting reductions in police deployments to non-crime incidents, system-wide demand shifts, and ongoing learning 


	Safeguarding Adults in Education 

Representatives from Newcastle College, Newcastle University, Northumbria University, and Newcastle City Learning presented their safeguarding arrangements, challenges, and partnership working, with common themes around transitions, data sharing, and requests for tailored training and improved collaboration.


	Reduction in Missing Incidents
An update was provided on the continued reduction in missing adult episodes, attributing the positive trend to focused partnership work, the Strategic Exploitation Group, and the dedicated Missing from Home team, with no specific causal factors identified.


	Strategic Annual Plan 2026-27
A plan was outlined for the development of next year’s Strategic Annual Plan. A session is to be held on 6 February 2026, 10-12 noon via Teams – partner agencies were encouraged to send representation. A short survey has also been sent out to partners for completion.  


	Archie’s Story
Safe Newcastle have published information raising awareness of cannabis shatter production and the harmful impact, this follows the tragic death of Archie York in an explosion in Benwell in 2024. Further information and details would be shared.


	NSCP Year of the Adolescent

The Newcastle Safeguarding Children Partnership (NSCP) are holding a variety of webinars in 2026 to focus on issues affecting adolescents. 


	Date of next meeting: Wednesday 11th March 2026, 1-3.30pm 
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