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Newcastle Safeguarding Adults Board 
	 Summary Minutes 

Meeting held on Wednesday 10th September 2025, 1-3.30pm, via Teams
Please note these are not full minutes. They are intended to provide an overview of discussions and decisions. Due to the confidential nature of some of the items discussed, it is not possible to publically share full minutes. 


The Newcastle Safeguarding Adults Board (NSAB) is the multi-agency partnership responsible for ensuring that adults at risk in Newcastle are safeguarded and protected.
	The NSAB meeting was preceded by a Member Development Session. This session focussed on Missing Protocols. Recordings of this and previous sessions can be accessed here: www.newcastlesafeguarding.org.uk/nsab-member-development-sessions/ 

	Learning from fire fatalities
An update was provided to the NSAB on learning from recent fire fatalities. Sadly, there had been three fire fatalities in Newcastle in early 2025 and others across the region. Following each fire death the Tyne and Wear Fire and Rescue Service (TWFRS) organise a Fire Fatality Conference which seeks to understand any learning. Reminders were given about ensuring referrals are being made to TWFRS when fire risks are present which included: smoking; use of drugs and alcohol; impaired mobility; use of flammable emollients and oxygen. The previously issued 7-min briefing on this topic continued to be an important resource for front-line practitioners.  

	Meeting Attendance Audit
The NSAB received a report which highlighted ongoing challenges with attendance at safeguarding adults strategy and protection plan meetings since 2023. Poor attendance has led to delays in information sharing and risk management, potentially prolonging exposure to abuse for adults at risk. Partner agencies have outlined steps to improve participation, such as direct invitations, improved information sharing, and staff training, but resource constraints remain a key issue. Meeting Attendance Good Practice Guidance has been issued and partners were encouraged to ensure this was being followed within their organisations, as a minimum ensuring that apologies and a written report were being provided in lieu of attendance. The Chair of the NSAB was to write to senior leaders within partner organisations to ensure there was an awareness of the Board discussions. 

	NSAB Annual Report
The Board’s Annual Report for 2024-25 was agreed and has subsequently been published. The report highlights the key achievements and future priorities. It includes key performance information, sub-committee reports and partner agency contributions. There are four spotlights on: NSAB Development Sessions; Advocacy; Feedback; and Safeguarding and Drugs and Alcohol. 

	Team Talks

The NSAB’s Learning and Development Committee have developed a new training tool, designed to be used in Team Meetings. Safeguarding Adult Team Talks cover a range of different topics linked to safeguarding adults. It is hoped these will help embed learning from core safeguarding adults training and Safeguarding Adult Reviews, as well as assisting with evidencing Continuing Professional Development (CPD). 

	Pressure Ulcer Protocol

The Improving Practice Committee have had a Task and Finish Group to implement the Department of Health and Social Care (DHSC)’s Safeguarding Adults Protocol: pressure ulcers and raising a safeguarding concern guidance. This helps determine whether a safeguarding adults referral should be made in relation to pressure ulcer concerns. Local guidance has been produced which replaces the previous NSAB Skin Damage Protocol. Accompanying training is being developed and a full launch of the protocol is anticipated in November 2025. 

	Date of next meeting: Wednesday 12th November 2025, 1-3.30pm 


For more information about Safeguarding Adults, and the work of the Newcastle Safeguarding Adults Board, please visit:
https://www.newcastlesafeguarding.org.uk/ 
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